DONNA PACKARD LACHANCE

PO Box 354
Boulder, CO 80306
donna@lachances.com
678-637-7171 (mobile)

SUMMARY
General Manager with depth in Marketing and Strategy and a proven track record in the consumer services and technology sectors.  Skilled at building high-performing businesses in corporate environments: recruiting and developing strong teams, setting and achieving aggressive growth and profit targets, and negotiating effective partnerships.  Customer-focused approach, with a keen grasp of profit-drivers.  Effective external champion with media and investor communities.  Global experience.

EXPERIENCE

2004 – 2005
Level 3 Communications, Inc.
Broomfield, CO


Senior Vice President  and General Manager, Consumer Voice Services

P&L head of new Business Unit providing network services for residential Voice over Internet Protocol providers.  Launched first two products, and started development of next generation services; first product named VoIP Product of the Year.  Developed marketing programs to position Level 3 as the natural enabler of consumer VoIP. Won business with 7 of the 8 leading consumer companies who decided on providers during my tenure.   Fielded primary research to understand consumer demand drivers.  Assembled high-performing team and earned highest employee satisfaction scores in the company.  

2001 – 2004
BearingPoint (fka KPMG Consulting, Inc.)/Arthur Andersen. LLP
Atlanta, GA


Director, National Marketing Strategy Team, Business Consulting

Southeast lead for a team working to build a corporate marketing strategy capability to complement the Firm’s operations and systems consulting practices.  Client focus in Communications/Technology and Consumer/Industrial segment.  Group transitioned from Andersen to KPMG in July, 2002; KPMG renamed BearingPoint in October 2002.

2000 – 2001
eTour, Inc.
Atlanta, GA
Chief Operating Officer
Full day-to-day operations of private Internet business with 5 million members.  Recruited to lead transformation from entrepreneurial start-up to solid, profitable going concern.  Retooled cost structure to get to profitable operations by Q2 2001.  Recruited experienced managers to supplement talented young team.  Successfully shifted client base from online to offline advertisers, resulting in a +14% revenue gain in Q4 2000 vs. a –5% decline for the industry.

1999-2000
CABLE & WIRELESS OPTUS
Sydney, AUSTRALIA


Director, Multimedia Division


Division President-level role, reporting to CEO of Australia’s #2 telco and 5th largest corporation.  P&L responsibility for all consumer and small-business multimedia businesses, including Dial-up ISP, cable modem service, and wireless phone content.  Turned around ISP from worst performer in country to top 3:  tripled subscribers, added new channels, reduced unit costs by 35%, and negotiated major content acquisition.  Led start-up of joint venture with Excite @Home and launch of cable modem service.  Key executive representing company with Media and Investor community in Australia and globally.  Business lead for joint-venture and acquisition discussions with potential overseas partners in Asia, EU and US.  Launched first WAP portal in Australia.


BELLSOUTH CORPORATION
Atlanta, GA

1996-1999
Vice President Marketing, Consumer and Small Business Products, BellSouth.net


Led BellSouth’s entry into the mass-market internet access business from pre-launch through its successful first two years.  Developed organization model and hired team, led creation of product, marketing and financial plans, and managed P&L to exceed targets.  Launched ADSL.  BellSouth.net became largest pure ISP in region with over 500K subs.   


Vice President, Internet Portal Services


General Manager of BellSouth’s local portal (Buzz), a collaboration between BellSouth's Internet and Yellow Pages divisions.  Held responsibility for content, marketing, operations and alliances. Also responsible for leading strategic efforts to develop portals for wireless, broadband and other applications.

1995-1996
TURNER ENTERTAINMENT GROUP
Atlanta, GA

Vice President, Strategic Planning and Development

Organized, staffed and led the first-ever internal strategy group for this division of TBS, Inc.  Recruited and trained a staff of 6 professionals who work with the senior management team to develop plans to address a range of strategic opportunities, including acquisitions, divestitures, and repositioning of the Cartoon Network brand.

1987 - 1995
MCKINSEY AND COMPANY
Atlanta, GA
Summer 1986
Senior Engagement Manager


Managed studies in the product and market strategy area for major consumer products manufacturers, media companies, retailers and other service companies.  Projects included developing new product launch plans, leading operational improvement efforts, and better understanding customer wants through research and segmentation work. Led Firm’s recruiting efforts at Darden School.  

1982 - 1985
JOHNSON AND JOHNSON BABY PRODUCTS COMPANY
Skillman, NJ
Product Director, Sundown Sunscreen, Johnson’s Baby Powder, New Products
Turned Sundown Sunscreen around to first-ever profitability by reducing costs 15% and increasing sales 75%.  Successful business-building efforts included repositioning of brand as a children’s sunscreen and conceiving and introducing a unique line extension.  Also managed the company’s flagship brand, Johnson’s Baby Powder, through its first line extension in 90 years.  

1979 - 1981
PROCTER AND GAMBLE

Cincinnati, OH


Assistant Brand Manager, Prell Shampoo, Ivory Shampoo, Secret Deodorant

Experienced all facets of brand management, including pricing, promotion management, new product development, media planning, ad copy development, and market testing.

EDUCATION
DARDEN GRADUATE SCHOOL OF BUSINESS ADMINISTRATION 


UNIVERSITY OF VIRGINIA
Charlottesville, VA
Master of Business Administration, May 1987.

Elected section president.  Won Shermet Award, Faculty Award, and Raven membership, all for academic excellence and leadership.  First-ever recipient of full merit fellowship. 

PRINCETON UNIVERSITY
Princeton, NJ
Bachelor of Arts in History, June 1979


President, Freshman Class. Co-founded Cloister Inn, a student-run social/eating club.  Member of Honor Committee and Discipline Committee.  Resident Advisor.

PERSONAL
Interests include youth soccer, digital photography and travel. 

PRESS
Back from down under, eTour COO ready to rock, Atlanta Constitution, 8/00

EXAMPLES
CW Optus finally taming the broadband dragon, Australian Financial Review, 2/00


Look Out Net, Here Come Baby Bells, Marketing Computers, 2/99 

